April 1, 2025
Dear Commissioner Shadduck-McNally, Commissioner Kefalas, and Commissioner Stephens:

As you know, | am an elected official of the Town of Estes Park, and | also serve as a member of
the Estes Park Local Marketing District (dba Visit Estes Park) Board of Directors. | was
appointed to the latter role in April 2024 as not only a liaison between the District and the Town,
but as a voting board member of the Visit Estes Park Board.

In September, during our joint study session to review Visit Estes Park’s 2025 Operating Plan, |
expressed my concerns that the Visit Estes Park Board was not acting with good policy
governance, and hadn’t been for some time (even prior to my appointment as liaison). Since
that time, my concerns have not been assuaged.

| believe that the Visit Estes Park Board has demonstrated a pattern of being unable or
uncommitted to responsibly govern the organization. By not properly managing and obtaining a
Chief Executive Officer, by choosing to avoid community transparency, and by abandoning the
obligation to be beholden to its owners, or the Estes Valley, it serves, the Visit Estes Park Board
is currently dysfunctional, ineffective, and jeopardizing future operations.

In particular, the board is failing to uphold the following governance responsibilities in the
following ways, causing concern about the board’s ability to appropriately govern:
e One voice: The board should speak with one voice or not at all.
o Board members acting independently of board direction, including soliciting
contracts and proposals
o Lack of transparency to board members, including unfulfilled requests for public
documents and records
o Inappropriate relationship between board committees and board, with committee
recommendations usurping the board’s role
e Monitoring performance: The CEQO’s performance must be monitored rigorously, against
policy criteria.
o Lack of annual performance evaluation of the former CEO, prior to renegotiating
an unexpired employment contract
o Improper management of former CEO and annual budget, including no action
after an unapproved staff hire in early 2024
o Lack of 360 evaluation of the former CEO, which may have prevented current
discontent and culture concerns with District staff
o Lack of appropriate management of Interim CEO, with items of contract not
fulfilled (including goal setting and performance evaluation)
e Ownership: The board exists to own the organization on behalf of the public; rather than
an extension upward of management, their task is an extension downward of ownership.
o Lack of transparency to community members and disregard of genuine public
involvement




o Lack of appropriate management of taxpayer funds, including recent
uncompleted SearchWide Global contract and associated investigation outcomes

While the current staff at Visit Estes Park make a strong, capable, and effective team, it is clear
that they lack confidence in the board’s ability to lead the organization. To date, the staff have
risen above board mismanagement to continue excellent service to the community and overall,
a functional organization despite the challenges; however, | believe that without appropriate
intervention from our governing bodies, the future of Visit Estes Park’s strategic operations
could be at risk.

As you also know, the economic well-being of the Estes Valley and Larimer County depend
heavily on a healthy and functioning destination marketing organization, and a healthy and
functioning DMO must be led by a healthy and functioning board.

For these reasons, | am requesting a joint meeting between the Larimer County Commissioners
and the Town of Estes Park Board of Trustees, to discuss the following three agenda items:
1) Removal of Visit Estes Park board members
2) Appointment of replacement and/or temporary board members to any vacated Visit
Estes Park board seats
3) Interim CEO appointment (current Interim CEQO’s contract expires May 15, 2025)

This letter will be shared with the Town Board of Trustees in the April 8 regular meeting packet,
as part of my liaison update.

| look forward to meeting and discussing with you soon.
Respecitfully,

Kirby Nelson-Hazelton
Town of Estes Park Trustee



